
Bob Mitchell 
(that's me) 



 



 



Digital Marketing  

The Back Office 



Web Analytics 



Approach 

 

Implement 

 

Understand 

 

Act 

 



Approach 



What is web analytics? 

The Official WAA Definition of Web Analytics: 

 

Web Analytics is the measurement, collection, 

analysis and reporting of Internet data for the 

purposes of understanding and optimizing Web 

usage. 



Reporting or Analytics? 



Reporting 



Analytics 

Understanding 

 

Making changes / optimizing 



Obligatory quote 

“The most important figures that one needs for 

management are unknown or unknowable but 

successful management must nevertheless 

take account of them.” 
Lloyd S. Nelson, director of statistical methods for the Nashua corporation 



Multichannel 

Interaction with organization via many channels - 

the web is just one 

 

Source and destination 

 



What you can measure 

Everything 

Most things 

 

What, when, response to offers, conversions, in-

page interactions, client information, location.... 



What you can't measure 

Who 

What happened next 

What they were really doing 

What they were thinking 

 



Measure what you can 

Measure what you can use 



What you should measure 

What can you change? 

 

Campaign spend 

Navigation 

Offers 

Copy 

Design 

 



Ask the [business] question 



/Approach 



Implement 



Tools 

Don't spend money on tools – invest in people 



Data 

Who 

What 

When 



Data 

JavaScript page tags 



 

cookies 



Who 

Username 

Cookies 

IP+user agent 



Who 

 

http://www.bbc.co.uk/news/technology-12668552 



Legal implications 

Cookies 

Personally Identifiable Information 

Data retention 

3rd parties 

Privacy Policies 



Multichannel 

Campaign tracking 

Call tracking 

Vouchers / codes 

Ask! 



Attention to detail 

Tag all interactions 

Exclusions 

Instrument all campaigns 

Understand limitations of tool 

 

 



/Implement 



Understand 



Reporting or Analytics? 



Context 

Volume 

 

Quality 



What should you measure with 

Conversions 

Ad exposure 

Sales 

£££ 

ROMI 



Trends / anomalies 

Interesting trend diagram omitted – probably 

shouldn’t be published 



Test / experiment 

A/B 



One more thing 



/Understand 



Act 



Make changes 

 

Provide insight 

 

Refine questions 

 

Extend Analytics to answer questions 



/Act 
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Cookies 

 

Closed Loop 



Who 

 

http://www.bbc.co.uk/news/technology-12668552 





Vicky Brock - http://www.flickr.com/photos/vickyb/5859873960/  

 

http://www.flickr.com/photos/vickyb/5859873960/


Closed Loop 



It is challenging to demonstrate 

an ROI for Web Analytics 

 

Remember to Act  



Making changes based on analysis requires smart 

people at all stages of implementing that change 

 

Automation of change requires smart people 

ONCE, after which the benefits are automatic 





Automatic Change 

Event detection 

Bid optimisation / MVT 

Product recommendations – wisdom of the crowd 

Demand forecasting / Pricing 

Real time offers 
 



Bid optimisation 

£££ 
    

Per keyword bid 
changes 

Data 
Click 
Navigation 
High value events 









one more thing 





thank you 
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